District Health Assessment for Multiple District 306 through November 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
306 A1 65 16 81 100% 5 0 5 1,524 268 1,792 262 78 184 11.44% 1,512 28 27% 0 0 0% 5% 6% 74% 0
306 A2 82 6 88 100% 5 0 5 2,015 120 2,135 235 135 100 4.91% 2,032 26 34% 0 0 0% 0% 5% 44% 0
306 B1 73 6 79 100% 2 0 2 1,991 133 2,124 176 106 70 3.41% 1,989 29 13% 0 0 0% 0% 0% 53% 24
306 B2 86 6 92 100% 2 3 -1 2,338 118 2,456 188 154 34 1.40% 2,439 29 15% 3 8 67% 0% 0% 27% 20
306 C1 70 2 72 100% 3 1 2 1,935 26 1,961 226 95 131 7.16% 1,733 28 15% 6 14 0% 0% 0% 51% 17
306 C2 81 6 87 100% 1 0 1 2,083 124 2,207 122 76 46 2.13% 2,098 27 28% 0 0 0% 9% 0% 55% 19
457 42 499 100% 18 4 14| 11,886 789 12,675 1209 644 565 4.67% 11,803 28  22% 4 22 50% 2% 2% 50% 80
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District Health Assessment for Multiple District 316 through November 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
316 A 92 8 100 100% 2 1 1 3,052 156 3,208 372 178 194 6.44% 2,868 35 26% 2 14 100% 21% 0% 25% 2
316 B 75 3 78 100% 5 0 5 2,746 53 2,799 332 162 170 6.47% 2,633 37 15% 0 0 0% 22% 5% 53% 21
316 C 87 10 97 100% 3 1 2 3,471 173 3,644 372 262 110 3.11% 3,317 42 23% 9 0 100% 12% 3% 37% 27
316 D 163 1 164 100% 9 0 9 4813 21 4,834 712 172 540 12.58% 4,280 30 33% 0 0 0% 3% 0% 21% 38
316 E 51 6 57 100% 1 2 -1 2,022 158 2,180 284 134 150 7.39% 2,099 43 14% 11 8 0% 16% 2% 32% 18
316 F 88 13 101 100% 6 15 -9 3,171 323 3,494 656 538 118 3.50% 4,158 40 18% 3 237 87% 5% 13% 25% 0
316 G 61 0 61 0% 0 0 0 2,318 0 2,318 212 40 172 8.01% 2,120 38 16% 0 0 0% 0% 0% 7% 13
316 H 50 1 61 100% 0 0 0 1,802 311 2,113 166 95 7 3.48% 1,924 42 20% 0 0 0% 11% 10% 46% 17
3161 65 4 69 100% 7 0 7 3,164 109 3,273 556 105 451 15.98% 2,738 50 0% 0 0 0% 3% 0% 32% 19
732 56 788 100% 33 19 14 26,5591,304 27,863 3662 1,686 1,976 7.63% 26,137 38 21% 4 259 79% 10% 3% 30% 155
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District Health Assessment for Multiple District 317 through November 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
317 A 96 4 100 100% 6 0 6 3,409 103 3,512 437 148 289 8.97% 3,181 37 6% 0 0 0% 12% 4% 18% 30
317B 85 12 97 100% 0 0 0 2,820 259 3,079 126 128 -2  -0.06% 3,125 36 18% 0 0 0% 16% 4% 53% 22
317C 61 1 62 100% 3 0 3 2,056 13 2,069 217 87 130 6.70% 1,642 34 13% 0 0 0% 2% 0% 40% 13
317D 80 5 85 100% 4 0 4 2979 76 3,055 282 235 a7 1.56% 3,004 38 25% 0 0 0% 14% 2% 24% 20
317E 110 2 112 100% 7 0 7 3,539 50 3,589 430 148 282 8.53% 3,258 33 13% 0 0 0% 31% 4% 13% 24
432 24 456 100% 20 0 20 14,803 501 15,304 1492 746 746 5.12% 14,210 35 14% 0 0 0% 17% 3% 28% 109
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District Health Assessment for Multiple District 318 through November 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
318 A 92 12 104 100% 4 0 4 2,692 280 2,972 227 110 117 4.10% 2,781 32 19% 0 0 0% 15% 8% 52% 20
318 B 83 14 97 100% 3 1 2 2,864 324 3,188 201 164 37 1.17% 3,040 38 19% 2 24 0% 8% 0% 62% 18
318C 87 16 103 100% 4 1 3 3,075 355 3,430 180 77 103 3.10% 3,350 39 17% 3 0 100% 5% 8% 50% 24
318D 85 16 101 100% 2 0 2 3,108 406 3,514 173 77 96 2.81% 3,433 41 10% 0 0 0% 14% 6% 55% 26
318 E 88 2 90 100% 9 0 9 3,289 20 3,309 523 114 409 14.10% 2,783 38 8% 0 0 0% 4% 1% 44% 20
435 60 495 100% 22 2 20| 150281385 16,413 1304 542 762 4.87% 15387 38  15% 3 24 50% 9% 5% 53% 108
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District Health Assessment for Multiple District 324AB through November 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324A1 142 3 145 100% 5 0 5 5,601 54 5,655 631 221 410 7.82% 5,113 40 6% 0 0 0% 6% 1% 23% 26
324A2 119 18 137 100% 3 2 1 5,266 460 5,726 527 157 370 6.91% 5,190 48 3% 3 21 50% 0% 0% 37% 1
324A3 79 9 88 100% 1 0 1 2,681 231 2,912 148 118 30 1.04% 2,853 37 11% 0 0 0% 30% 1% 49% 1
324A4 86 5 91 100% 5 0 5 2913 90 3,003 333 77 256 9.32% 2,687 35 14% 0 0 0% 1% 3% 22% 24
324A5 56 7 63 100% 0 2 -2 1,612 151 1,763 128 125 3 0.17% 1,635 31 25% 4 19 0% 19% 2% 44% 18
324A6 171 10 181 100% 5 1 4 4,667 181 4,848 453 328 125 2.65% 4,484 28 23% 31 17 100% 57% 2% 67% 35
324A8 75 12 87 100% 11 0 1 1,524 204 1,728 316 111 205 13.46% 1,146 23 31% 0 0 0% 39% 0% 74% 22
324B1 69 13 82 100% 5 0 5 3,998 440 4,438 486 237 249 5.94% 4,139 64 7% 0 0 0% 20% 1% 51% 23
324B2 134 12 146 100% 2 0 2 6,687 276 6,963 372 322 50 0.72% 6,567 52 7% 0 0 0% 5% 1% 34% 35
324B3 128 10 138 100% 5 2 3 4,743 258 5,001 396 256 140 2.88% 5,097 39 15% 1 24 0% 21% 1% 50% 0
324B4 107 6 113 100% 6 0 6 4,178 117 4,295 413 150 263 6.52% 3,930 40 12% 0 0 0% 15% 5% 38% 27
324B5 45 4 49 100% 3 0 3 1,570 235 1,805 306 98 208 13.02% 1,745 40 4% 0 0 0% 16% 0% 45% 9
1,211 109 1,320 100% 51 7 44| 454402,697 48,137 4509 2,200 2,309 5.04% 44,586 40 13% 7 81 29% 20% 2% 44% 221

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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